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10th anniversary edition

Message from
the Chairman

Michael Granoff

Chairman of the Board

“The AADF has become an important part
of the relationship between the United
States and Albania. We are now the largest
non-profit organization in Albania. Our work
on private sector development focusing on
leadership, education, entrepreneurship
and cultural and eco-tourism touches the
entire geography of Albania and a majority
of its population”

Welcome to the 2018 Annual Report of the Albanian-American
Development Foundation (AADF). On behalf of the Board of Trustees,

I want to thank all of our employees, program partners, co-investors
and everyone who contributed to our efforts over the past year.

2018 was a year of significant progress for the Foundation.

The AADF has become an important part of the relationship between
the United States and Albania. We are now the largest non-profit
organization in Albania. Our work on private sector development
focusing on leadership, education, entrepreneurship and cultural and
eco-tourism touches the entire geography of Albania and a majority of
its population. Since inception, the AADF has committed over $55
million to over 50 projects. Over $85 million has been added by a range
of program partners including national and municipal government.
Many of our initiatives are multi-year projects which will further

scale over time.

During 2018, the AADF approved a second multi-million-dollar
investment in LEAD Albania (our version of the White House Fellows
program), a groundbreaking new program to provide after school
digital education to be housed in the famous Pyramid in central Tirana,
and the expansion of our CleanScore program to further educational
transparency, among other programs.

The Foundation inaugurated a new Tourist Improvement District in
Gjirokastér and also began drafting the Butrint Integrated
Management Plan.

Overall, our programs reach 100% of elementary, middle and high
school students across Albania. Over 400,000 students have
benefitted to date. Over 900 business have been assisted by our
entrepreneurship programs and over 80% of all visitors to Albania’s
cultural sites are served by AADF projects. The Foundation plays an
important role in public policy and has uniquely assisted with the
legislative drafting, passage and implementation of three national
laws, Cultural Heritage and Museums, Pre-University Education
System and a pending law on Business Improvement Districts.

All of this activity is against the backdrop of a challenging economic
and political environment in Albania. Our job is not an easy one but it
provides us an opportunity to make a positive difference to the people
of Albania every day.
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Message from
Co-CEO’s

“Through our projects and efforts, we have
seen how ordinary citizens all over Albania,
from different backgrounds, professions
and walks of life, have been given
opportunities where few thought they
existed”

Martin Mata
CEO

Aleksander Sarapuli
CEO

10th anniversary edition

It's been a significant year for all of us at AADF. We moved projects
ahead, executed and learned, enjoyed and shared experiences and
knowledge with each other, partners and friends. Above anything
else, we worked to uphold the trust and the expectations of the
people of Albania.

As we often say, for both of us, leading AADF is the highlight of our
professional lives. We're blessed to work with the best team in the
country, be guided by the most committed Board of Trustees and we
are excited to embrace the opportunity to touch and improve the lives
of so many people. Through our projects and efforts, we have seen
how ordinary citizens all over Albania, from different backgrounds,
professions and walks of life, have been given opportunities where
few thought they existed.

2018 was an important year in the growth and consolidation of the
Foundation. With more projects and more funds committed than ever
before, we also know this is just the beginning. Each of us at AADF are
proud, motivated and ready to take our efforts to the next level. As this
annual report coincides with the 10th anniversary of the Foundation,
our promise is that we will spare no effort to make the next decade
ever more meaningful, more transformational and more memorable.

On a final note, our deepest appreciation and gratitude go to the
talented, hardworking members of the AADF team. We are proud of
their work, commitment and results. Their contagious enthusiasm
and dedication make our job exciting and rewarding.
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The AADF’s upward trajectory during
the first ten years is inspiring. The path
onto the next ten years is bright and
promising!

TID Gjirokastra
l

10th anniversary edition

In our first decade, we studied and applied some of the world’s most
advanced and innovative models, methods and technologies in our
four focus areas. Our goal was to initiate scalable projects, proven to
achieve long-lasting impact when properly executed.

The AADF’s programs have improved lives and brought hope to local
communities throughout Albania. The seeds we planted during our
first ten years have now become full-fledged, nation-wide programs
helping to transform the country.

As we look into the future, our goal is to remain true to our roots and
principles, sparing no efforts to grow and deliver.
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“Our Foundation is establishing a brand in
Albania: a brand of execution and results; a
brand of honesty and transparency; a
brand of creativity and social commitment;
and a brand of successful team building
between the private sector, local and
national government and other
development partners.”

Michael Granoff

Chairman of the Board

Butrint

UNESCO World Heritage Site

10th anniversary edition
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“As Albania continues on its journey to full
European integration, with all the strains
and pressures that entails, | share the
confidence of our Albanian colleagues at
the AADF that Butrint will remain an
unspoiled treasure for the enjoyment of
many future generations”

Lord Rothschild
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Scorecard
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“The Center for School Leadership that we are creating thanks to
AADF's assistance will provide not only the best, up-to-date, models
in the world for education and school leadership, but on the other
hand it will be an added quality assurance because it will enable the
training and certification of all school principals and vice-principals”

Lindita Nikolla

Minister of Education
2013 - 2018

The Center for School Leadership is one of AADF’'s most ambitious

Ce nter fo r SChOOI undertakings in the area of education. In partnership with the Rothschild

- Foundation - funded Avney Rosha education institute based in Israel and
Lead ers h I p the Albanian Ministry of Education, AADF is establishing an education
program that will train and certify school principals based on successful
proven curricula.

The Center will guarantee that only professionals who have undergone
the training and acquired the right certification will be eligible to become
school principals.

Center for School
Leadership

Project launch
ceremony

10th anniversary edition

- ) 24
Continuous Professional

Development
will be provided to certified principals after
completing the training program

100%

of school principals and vice principals across
the pre-university education systemto be
trained and certified by the new Center for
School Leadership
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' ol = : British archaeologist,
: President of the American
' University of Rome

. AADF’s most enduring effort in cultural heritage management began
Butrl nt with the approval of the new cultural heritage law by the Albanian

Parliament in April 2018. This drucial law has facilitated the creation of
a new management structure which will enable Butrint, the crown
jewel of Albania's heritage, to become the first independently

: ' 0 VISItOI‘S in2018
Qver 20%

of the total visitors in cultural

heritage sites

Integrated
Management managed cultural site in Alban:wia.

AADF is working closely with a team of interndtional experts to draft o ;

management and business plans that will ser¥e the site for years to ; : {t - o X i, MRS
come. The teamiis led by Pringe + Rierce, a British consultanCy firm ; o N e S gt St 2

operating;in thefield ofcultur‘al heritage, which has vast expetience T8 e, il o e e L I R TR .

irrmanaging and.running-some of-Britain's most important historical :

and cultural heritage sites. Butrint

Plan

A 3000-year-old
UNESCe Werld
Heritage Site




27

Annual Report /// 2018

“AADF is a real pleasure to work with: a results-oriented, highly creative
operation with a level of efficiency rarely seen in the sector. The way they
facilitated our entry into Albania was a prime example of effective

development work”™

Pegor Papazian

Head of TUMO
Center for Creative
Technologies

TUMO TIRANA
The Pyramid

TUMO Albania, an after-school digital learning center
for children aged 12-18, will mark a major AADF effort
inICT. At TUMO Albania, teens will be given tools and
know-how to reach their maximum potential.
Following its worldwide success, TUMO will be
hosted in the Pyramid. This iconic landmark of Tirana
willundergo a makeover by international renowned
architectural firm MVRDV. AADF is partnering with
the Government of Albania and the Municipality of
Tirana to deliver this challenging project.

2500 per month
TUMO Tirana’s student
capacity

The TUMO
Portofolio of
training courses
will include:

10th anniversary edition

3D Modelling
Animation
Drawing
Filmmaking
Graphic Design
Motion Graphics
Music

New Media
Photography
Programming
Robotics

7y
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“Through LEAD Albania dozens of talented young
professionals have become part of the central and local
government following a rigorous competitive selection
process. Their talent, abilities and contributions are
valuable additions to our public institutions”

Edi Rama

Prime Minister

LEAD ALBANIA

LEAD Albania, inspired by the White House Fellowship program, is one

of AADF’s first projects and continues to be one of its most successful.

Fifty-eight fellows have served as advisors to key policy-makers,
bringing new ideas and vision while assisting their host institutions.

A majority of the fellows have been retained in key positions beyond
their fellowship period, with their expertise and skills deemed a valued
addition to host institutions. Due to LEAD’s popularity and the
increasing need for qualified staff to serve in Albania’s public
institutions, the AADF’s Board of Trustees approved a five-year
extensionin July 2018.

58

current or previous
Fellows have served as
advisors, with 50 more
expectedtojoininthe
next five years

65%

of current fellows in top
management positions in
private or public sector




,ft' 7

/

oisiu" appre feS th ‘FIr" . " ) L ces e's ele > grading impol"d transparent

] ‘ ti AAD |/ the Cleans ' r R ;‘“’ o Sl ‘ incre _ yinthe te sting process. It hasre di
CUBESEON ( I?) h cag ' sl AN numbe d saved valuable time for profes

ous goals and further develc ‘ | S | Y
y=As the second largest uni

;I'I‘-‘-|ilil:_l-l;:‘:tiﬁ’

il "
Score nation—wide. The objective for t
oduce the grading system across all ul

.

L | B
. L :| o
i

books and an e-book platform will be made ave
and profess roduce the mc
elds. -~

‘ly;‘
deg




- ¥

. -
P Y
ort /I 201

34

" Yearin review

Key Milestones




Annual Report /// 2018 10th anniversary edition

Master and Internship
% Program (MIP)

“Through the Professional Internship This fellowship equips young professionals with technical \ 19
the Alb . -A . expertise, leadership abilities, and acquaintance with U.S values - ¥ professionalfeiHERRERTTE

program' e anian . m_erlcan_ skills which they will make the best use of upon returning to Albania. ' P

Development Foundation is making a

h|gh_|mpact investment designed to Individuals with graduate degrees and established professional

further the careers Of selected interns, careers are offered a six-month internship while working in U.S.

based companies, institutes, or public agencies. Young

been completed or are currently
in process

enhance the results of their Albanian professionals on the other hand, are provided with scholarships to " . - ‘lo
emp|oyers’ and develop a hational network complete amaster's degree at elite U.S universities. fellows -selected.as part of the
commltted to creatlng_economlc and . To deliver this project, AADF has partnered with CIEE and American / ?gf&ﬁﬁgg;ﬁ?&%ﬁgﬂ:ggsﬂs
professional opportunity for AADF alumni Councils for International Education. Both U.S. based organizations Fall 2019
and their colleagues” have a long and successful experience in the field of international
education.
Laura Lyons
Director,

Exchange Foundations CIEE, USA
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TID
Gjirokastra

TID/BID sites have become Albania’s most recognizable tourist
destinations. During 2018, TID Gjirokastra was added to the portfolio.
Located in one of the country’s most picturesque cities and a
UNESCO World Heritage Site, AADF’s intervention revitalized the city’s
most important historic neighborhood. The World Bank partnered
with AADF in providing financing for infrastructure related works on
site.

The increase in visitor numbers and new
businesses make TID Gjirokastra the next
success story of this portfolio. In the next
four years, AADF will provide a number of
business support services to ensure the
site’s long-run sustainability.

N
< e\
G
: . 50% i
¢ incréasein private property
. - _valte after the intervention

e

B €
iAcrease in visitor numbersin

the area after the intervention

A ey

OVER$37M

in further.private investmentin
the areaas aresult of AADFE's
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DICR oA f 44%
EleCtr inc TICketlng 1 : 4 increase in official visitor

PR e by 7 5 numbers after the installation

SySt A » I ﬁ CUI tur al 3 _ / - . of electronic ticket counters

- ',m‘ —'
ah P Yteﬁ -

SR Herltage Sites - 4
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]
| 4.} \ : ) - )
& : ‘ . observation systems in Albania’s ten most important cultural and
: onllne tICketlng SySte' " IS currenfly be" g - l : o historical heritage sites. The goal was to improve transparency,

;_set-up It will further facmtate pre- booklng —3 < S facilitate the check-in process for visitors, and ultimately increase site
%nd check-ln pI'OCGSS Whlle maklng the e e e revenues. A year after the installation was complete, the initial

increase in revenue after the
installation of electronic ticket
counters

)\ vy m——
e i ;

= objectives have been met and surpassed, resulting in a substantial
increase of revenue and visitor numbers.

A ollonla - Berat Castle
Archaer())loglcal Ten sites - Gjirokastra Castle

Park Cu rrently Served - Shkodra Castle

H - National Historical Museum
by eIeCtronlc - Marubi Museum of Photography

thketlng - Skenderbeg Museum in Kruja
- Ethnographic Museum Kruja
- Onufri Museum Berat
- Butrint National Park

- Apollonia Archaeological Park
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National
Examination Center

The project’s ultimate vision is to introduce international standards in
assessment that will guarantee and improve transparency, integrity,
time processing and costs. The Center for Educational Services (CES)
will be the sole authorized institution to conduct assessment for all
National High-Stake Exams and Regulated Professions Licensure
Examinations. AADF is working with Cambridge Assessment
International Education, a worldwide leader in the field, to improve and
update the center’s current capabilities.

In the future, relying on its data warehouse, CES will provide statistical
insight and drive policy changes in the education sector. A new legal
framework for CES is envisaged. It will ensure that the center
operates as a self-sufficient and autonomous institution.

44
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Works are ongoing to improve and renovate

the area’s historic buildings. By adding another
attraction besides the city’s waterfront, the
project aims to increase tourism related activities
and revenues across the entire city of Viora.

The project is a collaobration of AADF with the
Government of Albania and the Vlora Municipality.
AADF’s infrastructure intervention includes
restoration works in two main areas, totaling 68
buildings. The underground works and the road
infrastructure will be financed by public agencies.
As in other sites, AADF is providing support and
know-how for the businesses’ association.

TID Vlora willbecome the latest addifiori%%ﬁ"am

the TID-BID portfolio. Following ongoing

transformational works, the project is
restoring and revitalizing a historical,
centrally located, yet neglected area of
Vlora - one of Albania’s most important
summer tourist destinations.
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Eco-Destination Albania (EDA) marks the evolution of AADF’s

- i |
ECO TOURISM ot -;"—_'" el L s . _ : ; interventions from urban destinations to areas of outstanding natural

beauty.

DESTINATION ALBANIA : . A = — o ekl ; Inspired by a worldwide trend, EDA is the first attempt to build a
g, WA i 3 = L ek AN modern ecotourism model in the country. Located on the waterfront
Drllom, TUShemlsht ' - S U it of Lake Ohrid, recently added to the UNESCO World Heritage Sites,

EDA will provide a number of attractions while preserving and
enhancing the surrounding natural habitat. AADF has partnered with
international landscape architecture firm PROAP to create a unique,
world-class and first-of-its-kind site.
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DEVELOP ICT
IN PRE-HIGHER
EDUCATION

Nationwide Online
Learning Platform

to support teachers and provide
students with continuously updated
learning materials

New ICT Curricula
prepared and delived for K4,
K5, K9 and K12 levels to be
used across all schools in
Albania

240

newly trained ICT teachers
nationwide

Developing the ICT sector in Albania is not possible without a
substantial reform of currently outdated pre-university curricula.
AADF teamed with a number of renowned international experts to
assist these reforms.

Such efforts consisted in developing new curricula, providing a model
for continuous professional development for ICT teachers, and
establishing a Teacher’s Learning Platform (TLP) - an online tool
enriched with digital content and resources.

The reformed curricula have now been approved, new text books
have been introduced to schools nationwide, and the TLP is fully
functional, with full access for newly trained ICT teachers.
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BID Korca

Aninternational successfully proven model, BID-TID was executed
by AADF for the first time in Shkodra and Korca. These sites were
dramatically transformed, leading to growth in visitor numbers, job
opportunities, and became immediate tourist attractions. As a next
step, local businesses’ associations were set up and tasked with
the management of these areas. AADF provided support and
know-how through grants and training schemes for start-ups and
existing businesses.

66 % 85 % $10M

increase in private property increase in visitor numbersin  Additional public and private

value after the intervention the after the intervention investment following AADF's
intervention
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Their success led the Foundation to apply the model in six further
urban and historical sites. The local business communities have
taken over the independent management of the sites based on the
BID model. AADF’s catalytic intervention will now continue on an
advisory and monitoring level.

63 % 122 % $OM
increase in private property increase in visitor numbersin  Additional public and private
value after the intervention the after the intervention investment following AADF's

intervention
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2018 was a year full of challenges, some foreseen and some unexpected. At
AADF we never spared an effort to address them, provide solutions and get
goals accomplished. None of this would be possible without the continuous
support and cooperation of our partners. From the U.S. government agencies,
USAID, to the Albanian government and mayors, to the international financial
agencies and institutions, to the Albanian business associations, companies,
communities, partners and friends, 2018 provided to each of us a rare
opportunity to reach and impact every corner of Albania. We are grateful and
take great pride in the trust and relationships we have built with each of you.
Together we can become the catalytic power of change and transformation
that Albania so much needs!

THANK YOU!
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Glossary of Terms

AADF - Albanian-American Development Foundation
AAEF - Albanian-American Enterprise Fund

BID - Business Improvement District

CIEE - The Council on International Educational Exchange
ICT - Information and communications technology

MIP - Master and Internship Program

TID - Tourism Improvement District

62



The AADF is a legacy organization of the Albanian-American Enterprise Fund, a non-political, not-for-profit
US corporation established pursuant to the Support for East European Democracy Act of the US Congress, 1989

'USAID

FROM THE AMERICAN PEOPLE

ALBANIAN - AMERICAN
ENTERPRISE FUND



Contacts

Albanian-American Development
Foundation

Rr. "lbrahim Rugova"
Ndertesa 42, Hyrja 7, Ap. 61 | 1019, PO Box. 1731
Tirana, Albania

T: (+355) 4 222 2408
info@aadf.org | www.aadf.org
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