	Tender no: 00206-26
	Title: Construction of New Offices and Examination Rooms of National Agency for Education Services

	Date: 26 October 2026
	Location: Agriculture University of Tirana



[bookmark: _Hlk164336858]Specific Bidding Details

1. Particulars

	
	
	

	1.1

	Subject of The Tender

	Construction of new offices, surrounding spaces and examination rooms of National Agency for Education Services

	1.2
	Project Description

	The National Agency for Education Services (NAES) is a national institution with a vital mandate to administer and oversee a wide range of educational services in Albania. These include national and international assessments, professional licensing exams, and diploma recognition services.
AADF is supporting the Ministry of Education and NAES in its reformation endeavors to transform the latter into an internationally respected Agency, with changed remit, role and accountability reflecting the centrality of assessment to national education policy development. The baseline assessments and planning process have underscored the need for additional human resources with strengthened capacities, modernized technology and equipment, and significantly expanded and upgraded premises. These improvements are essential for enabling the NAES to carry out its activities effectively and to achieve the objectives defined by the ongoing reform.

The new offices support will be located at the Agriculture University of Tirana, Paskal Vodica Str, Kamez, Tirana, Albania by utilizing three floors of a recently constructed 3 floors building. 


	1.3
	Ceiling Fund

	ALL 160,000,000 (VAT Excluded).

	1.4
	 Deadline for submitting applications
	26 October, 2026 at 10:00 a.m. Albania local time. By this deadline, bidders must submit the Financial Offer ONLY, in a sealed physical envelope. Financial Offers received after the deadline will not be considered. For the submission to be complete, there needs to be also an electronic submission of the rest of the documents at the specified time and email address (see 1.6)

	1.5
	 Official Submission
	The physical submission must consist only of the Financial Offer, enclosed in a sealed envelope and delivered by the deadline specified in Section 1.4. The envelope must be clearly marked with the tender number and the bidder’s name. No technical proposal, qualification documents, or other tender documents should be included in the physical envelope.

	1.6
	E-mail submissions
	Between 10:15 and 10:45 a.m. on the submission date, bidders must email a complete electronic copy of all tender documents, including the Financial Offer, to tenders@aadf.org. The tender number and the bidder’s name must be clearly indicated in the email subject line.
Electronic submissions received before 10:15 a.m. or after 10:45 a.m. will not be considered. The electronic submission does not replace the mandatory submission of the Financial Offer in a sealed physical envelope. A tender will be considered complete only if both submission requirements have been fulfilled within their respective deadlines.

	1.7
	Bid Opening
	Envelopes will be opened on the submission date at 10:15 AM by AADF representatives. There will be no public opening for this tender. 

	1.8
	Scope of Works
	The scope covers office spaces, examination rooms, ancillary spaces and requalification of external spaces for the National Center for Education Services. It includes, but is not limited to the following:
· Demolition works;
· Construction works (masonry, floor paving, sewage, plastering, painting, etc)
· Hydrotechnical works;
· HVAC/Mechanical works;
· Electrical work;
· CCTV;
· Access Control, Alarm and Emergency systems;
· Supply and Installation doors/windows as required;
Details may be found in the project design folders;

	1.9
	 Payment
	Payment Schedule:
Payments shall be in ALL based on measured volume of work.  
A 10% retention (from each invoice VAT Excluded value) will be held as warranty for a period of two (2) years and will be released in two equal payments at the end of each year.

	1.10
	Site Visit/Informative Meeting 
	Date: 23 September, 2026
Time: 12.00 p.m.
Place: The new construction premises at  Agriculture University of Tirana, Paskal Vodica Str, Kamez, Tirana
The AADF will organize an informative meeting for all interested companies to ensure equal access to information and provide clarifications on the tender submission process, the Terms of Reference, and the project context.
Participation in the informative meeting is not mandatory and will not affect the tender process, but interested companies are encouraged to attend. To participate, please confirm attendance by email to tenders@aadf.org  up to one day in advance.

	1.11
	Clarifications
	Any clarifications regarding the tender and/or the assignment that are not addressed during the informative session must be submitted in writing no later than five (5) working days before the application deadline. Inquiries may be sent by email to tenders@aadf.org or delivered in writing to the AADF office in Tirana. Responses to questions will be provided in writing to the inquiring applicant, if possible, within two (2) working days.
Please note that no clarification shall be considered as superseding, contradicting, adding to, or altering any tender condition unless formally issued in writing and signed by the AADF CEO or his designated representative.
Addenda and/or clarifications may be issued at any time. Such updates will be published on the AADF website. Applicants are responsible for regularly checking for updates, as these may affect the tender pricing and conditions.


	1.12
	Number of Bids Allowed
	Only one

	1.13
	Subcontracting
	Not Allowed

	1.14
	Joint Ventures
	Not Allowed

	1.15
	Team Composition
	1. Project Manager (minimum 5 years’ experience as Project Manager, and minimum 10 years’ experience in the industry);
2. Site Engineer (Construction or Infrastructure Engineer) with a minimum of 10 years’ experience as site engineer.
3. Electrical Engineer (with minimum 10 years’ experience);
4. Mechanical Engineer (with minimum 10 years’ experience);


	1.16
	Relevant Experience of the Company
	At least three (maximum 5) similar projects/works completed within the last five (5) years. Similar works are the ones included in the BoQ and of similar nature to the project works, such as requalification of existing buildings, construction of office spaces, complemented by implementation of Safety, Security, Access Control, Alarm and Emergency systems, etc. 

For comparison reasons each similar work should have a total value of least 100 million ALL (VAT included).

Licensing: NP-1; NP-2; NP-3; NS-1; NS-2; NS-4; NS-12; NS-14

Documentation: 
A- Contracts accompanied by references, completion certificates, invoices or client attestations.
B- Copy of Licenses


	1.17
	List of Documentation to be submitted:

	1- Completed AADF Application Package
2- Similar Contracts as per 1.16 above
3- Certificate of number of employees for the last six months 
4- Contracts with outsourced staff or subcontracted partners
5- Business Registration (QKB simple excerpt)
6- Business relevant licenses as per legislation and requirements in this tender 
7- Team CVs, relevant contracts or other proof of relevant qualifications, licenses, diplomas, certificates.
8- Gantt chart showing major milestones and deliverables
9- Financial Statements for 2025 submitted to tax authorities
10- Conflict of Interest Disclosure
11- Financial Offer (soft copy in Excel and PDF formats). The financial offer should be delivered jointly with the price analysis for all items included in the BoQ.


	
	Documents Requested Only from the Winner 
	Before signing any contract or binding documents, the winner shall provide clear records of: 
1- Criminal record certificate (certificate issued by the Prosecution Office for any criminal case initiated against the entity or its legal representative and certificate issued by the Judicial Register of the Ministry of Justice for the legal representative of the entity).
2- Certificate of good standing (a certificate issued by the Court evidencing that the entity is not in the process of liquidation or bankruptcy).
3- Tax clearance certificates from national and local tax authorities.
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	Nr
	Criteria

	1
	The Applicant is a legally registered entity operating in Albania

	2
	Fulfills requirements in section 1.16 regarding experience and licensing

	
	





Evaluation Criteria 
	[bookmark: _Hlk484688770]Criteria
	Documentation
	Scoring 

	Experts’ Team relevant qualification 
	CVs, diplomas, contracts, certifications, recommendations, references.
	20%

	Prior Relevant experience of the company 
	Contracts, attestations
	30%

	Financial Bid 
	Financial Offer
	50%

	TOTAL:
	
	100%



Note: Any alteration of documents or false declaration may result in serious penalties, including permanent exclusion from AADF tendering processes.
